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Концепция устойчивого развития
Новое качество жизни

Общество

Качество жизни как новое направление 
общественного развития:
 Продолжительность жизни и состояние 

здоровья
 Условия окружающей среды
 Бытовой комфорт
 Социальное окружение
 Удовлетворенность культурных и 

духовных потребностей

Устойчивое развитие:
Концепция устойчивого развития 
(Sustainable Development) опубликована в 
докладе Международной комиссии по 
окружающей среде и развитию «Наше 
общее будущее» в 1987г.
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Preparation Design Construction/ Implementation Commissioning Operation/ Use

Knowledge

Level of Influence
Knowledge Activation 
(Integrated Approach)

Knowledge 
(Regular Practice)

Time
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Preparation Design Construction/ Implementation Commissioning Operation/ Use

Knowledge

Level of Influence
Knowledge Activation 
(Integrated Approach)

Knowledge 
(Regular Practice)

Time

OPEXCAPEX

Development Costs Design Costs Construction Costs Operation Costs

Costs

-1 0 1 2 3 4
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Инструменты

 Construction schedule

 basic schedule

 critical path

is a basis for:

 coordination

 logistics

 prognosis

 payment schedule

Schedule 
management

Cost management

 Cost management and 
budget monitoring

 Possibility of changes and 
additional works is to 
manage the budget

 Procedure of payment 
control

Quality 
management

 Quality control procedures 
have to be coordinated

 Effective defect 
management system

 Special resources for quality 
control 

Tender management

 Tender strategy

 General contractor

 fixed price, payment 
schedule

 open book

 main tender packages

 contractor model

General coordination of all participants, decision management, reporting

Process management
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Tender management

 Tender strategy

 General contractor

 fixed price, payment 
schedule

 open book

 main tender packages

 contractor model

General coordination of all participants, decision management, reporting

Process management
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Types of works Packages General contractor

Shell and core

Façade Roof

HVAC  Electric Elevators Automati

Floors  Partitions Ceilings other

Landscaping

Façade Roof

Shell and core

HVAC  Electric Elevators Automati

Floors Partitions Ceilings Other

Shell and core

Façade Roof

Floors Partitions Ceilings Other

HVAC  Electric Elevators Automati

Landscaping LandscapingLandscaping



Комфортный офис
Инструменты

Project Name
Responsibility Matrix
Legend :   Version 01, Status ________

P  = Perform (Direct responsibility for execution of the work, including necessary coordination)

S  = Support, review, assist and/or supervise (oversee/monitors technically approve tasks being performed by others)

R  = Recommend approval (no technical review by the PM)

A  = Approve (review the work and approve or disapprove)

Lead Local Quantity Project

No Description Architect Consultant Surveyor Manager Employer

(LA) (LC) (QS) (PM)

1 OVERALL MANAGEMENT

1.1 Project Definition & Project Brief S S S S P/A

1.2 Overall Management and Administration

1.2.01 Management and execution plan S S S P A

1.2.02 Overall coordination S S S P S

1.3 Master Program / Scheduling

1.3.01 Master schedule S S  - P A

1.3.02 Design scheduling for concept design S  - P A

1.3.03 Design scheduling through detailed design S S  - P A

1.3.04 Listing architectural & engineering deliverables P S  - S/R A

1.3.05 Prepare deliverables schedule P S  - S/R A

1.3.06 Indicative construction schedule S P  - S/R A

1.3.07 Completion schedules S P  - S/R A

1.4 Cost Plan / Cost Planning & Estimating

1.4.01 Construction cost estimate based on concept design S P S/R A

1.4.02 Construction cost estimate based on detailed design S S P S/R A

1.4.03 Project cost models and reports S S S P A

1.4.04 Financial reporting S S S P A

1.4.05 Pre-tender estimate S S P S/R A

1.5 Monthly Reporting

1.5.01 Monthly progress report S S  - P S

1.5.02 Monthly design progress report S P  - S S

1.6 Chair Project Meetings S S S P S

1.7 Chair Design Meetings

1.7.01 Concept Design stage S S S P S

1.7.02 Detailed Design stage S S S P S

1.7.03 Shop drawing stage S P S S S

1.8 Chair contractor`s supplier`s meetings

1.8.01 Conduct Technical coordination meetings S P  - S S

1.8.02 Conduct Progress meeting S P S S S
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 Construction schedule

 basic schedule

 critical path

is a basis for:

 coordination

 logistics

 prognosis

 payment schedule

Schedule 
management

General coordination of all participants, decision management, reporting

Process management
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Cost management

 Cost management and 
budget monitoring

 Possibility of changes and 
additional works is to 
manage the budget

 Procedure of payment 
control

General coordination of all participants, decision management, reporting

Process management
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Costs

Budget frames/ Max +6 %

104,5 %

100,3 %
Budget frames

102,5 %

99 %

97,3 %

98,5 %

106 %

100 %

94 %

Check and
optimization of
ddesign
solutions

Preliminary design Optimization Procurement/direc
t suppliers

Fit-out works with 
higher quality

Final calculation 
and check

107,5 %

Project stages
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Quality 
management

 Quality control procedures 
have to be coordinated

 Effective defect 
management system

 Special resources for quality 
control 

General coordination of all participants, decision management, reporting

Process management
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Marketing Operational Commercial Environmental Infrastructure

Advertising campaign,
market conditions, 

analysis of competitors’
prices

Defects of machines,
mechanisms, 

transportation devices, 
poor quality of materials

Competition, inflation, 
budget, credit, liquidity

Noise nuisance, soil 
recovery

Access roads, 
power supply,

sewage

Legal Procurement Social Climatic Political

Law, 
building regulations and 

norms, guarantees, types 
of agreements

Scheduling, tendering, 
procurement, making 

tender decisions

Staff strikes, non-
performance of task 
when all works are 

procured

Weather conditions, 
winter conditions

Loss of property right, 
changes in legislation

Project

Internal environment

External environment
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A4

B4

C4

A3

B3

C3

A2

B2

C2

A1

B1

C1

Very likely

A

Likely

B

Unlikely

C

Low

4

Medium

3

High

2

Critical

1

Risk Matrix

No need for actions: no measures need to be taken at the moment, latent risks:

Check and take measures, if necessary: additional supervision, in-depth assessment

Actions are needed: immediate clarification
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Design Construction Operation

Option 1 Option 2 Option 3
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Решения

Стандартные
 Участие в разработке технического задания

 Организация рабочих мест

Дополнительные
 Определите целевые показатели для достижения экоустойчивости
 Определите программу мероприятий и бюджет
 Определите требования к материалам и оборудованию с учетом 

жизненного цикла

 Планируйте размещение рабочих мест в помещениях с хорошим 
доступом дневного света на расстоянии не более 7м от оконных 
проемов

 Планируйте размещение рабочих мест с учетом интер-
коммуникационных связей

 Внедрите систему экологического менеджмента ISO 14001
 Сертифицируйте объект по одному из стандартов экологического 

строительства (BREEAM, LEED)

 Включите в план действий при ЧС мероприятия по минимизации 
экологических рисков

 Создание имиджа организации 

 Обеспечение пожарной безопасности
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Решения

Дополнительные
 Осуществляйте контроль акустических и климатических условий
 Используйте нетоксичные и биоразлагаемые моющие средства
 Минимизируйте образование отходов
 Разработайте меры по сохранению и развитию биоразнообразия

Стандартные
 Контроль обеспечения санитарно-гигиенических норм, 

организация уборки, мусороудаление

 Текущая эксплуатация инженерно-технического оборудования 
здания

 Введите систему автоматизированного учета потребления энергии
 Установите целевые показатели снижения потребления ресурсов
 Определите потенциал энергосбережения
 Внедряйте энергоэффективные решения
 Минимизируйте водопотребление

 Организация проведения ремонтных работ  Используйте низкоэмиссийные отделочные материалы
 Отдавайте предпочтение местным производителям 
 Контролируйте наличие у поставщиков сертификатов EMS

 Организация встреч, конференций, трансферов  Используйте видео- и телеконференции для ограничения 
использования автотранспорта

 Изучите транспортные потоки и разработайте план повышения 
эффективности использования инфраструктуры
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Простота и скорость реализации

Изоляция стен

Изоляция кровли

Окна

Технологическое 
оборудование

Оборудование 
автоматики

Алгоритмы 
работы

Улучшение оболочки 
задния

Улучшения в 
технических системах

Улучшение 
функционирования 
посредством систем 
управления



Drees & Sommer 

Zemlyanoy val, 9

105064 Moscow

Tel. +7 964 6206149

julia.riabtseva@dreso.com

Julia Riabtseva

Senior Project Partner
Head of Cost Management Department
MRICS

2015

2014-2015

2008-2014

2007-2008

2005 - 2007

Senior Project Partner, Drees & Sommer

Project Partner; Head of Cost Evaluation 
Department, Drees & Sommer

Project Manager, Drees & Sommer

Strategic Consulting Dp., Consultant, Knight Frank 
LLC

Senior Consultant, Head of Market Research Dp., 
London Consulting and Management Company

Experience

Key Qualifications

Selected References

 Project management, Development management

 Cost management, Real estate consulting

 Life-Cycle cost analysis, Strategic property consulting

 Sustainable urban development. Value engineering

 International Financial Center, Moscow/ Russia

 Residential Complex Povarskaya, Moscow/ Russia

 Development of Ryazanovskoe, Moscow/ Russia

 Headquarters Megafon, Moscow/ Russia

 Headquarters Reiffeisenbank, Moscow/ Russia

 Multifunctional complex with Kempinski Hotel, 
Minsk/Republic of Belarus


